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Korilsk Metallurgiocal Combine

1. The Nerilsk Metallurglcal Combine controlled the nickel mines, cosl mines,
enrickment plants, truck and rail transport, food shipments frem the south
snd their distridution, and the varied service industries and economy of
Norilsk and its envirans. The combine was established in 1933, shortly after
the Suviets began to sdminister the Taymyr Peninsula. Minerslogical expe- 25X1
ditiegns bad discovered rich mineral desposits in variocus places in Taymyr,
especixlly nickel and copper, and specialists and farced labor were sent
ot to exploit them. Because of the permafrost soil in the ares and the
resulting lsek of forests whickh could provide fuel wood, industrisl astivity
vould not be started until adequate: supplies of coml were discovered. The
most extsnsive coml deposits were found at Norilek, on the ewst bank of the
Yenisey River. When coal production kad become sufficient, construction cm o
nickel mines and concemtration plants wms started. Expansion of the mines
snd PloMS contimied even after the Soviets claimed that Norilsk wes the 25X1
feremest, nickel yroducer in the world and second in copper production.

2. In 1953-195k, there was talk among officisl circles in Norilsk that the
Rarilsk industries would scon be named one of the great constructions of
Comunism (velikaya stroyka commmnisms) and would receive the best mmchinery
snd dgquipment in the USSR. Tke USSR would kave larger investments for
wuilding wp the Arctic-Siberian industry than any other section of the USSR.

3. On page 8, there 1z a 1ist of meterisl and machinery shipped to Dudinka in
1953 for use in the Norilsk Combine,

S<E=C-R-ET
STATE | X | ARMY | x [ Navy | [ a2 [ [ [ aec,] o x | T
(Nots: Washingf distribution indicuted by “X"; Field distribution by “#".)

Approved For Release 2007/10/26 : CIA-RDP80-00810A007600380008-2



9

8.

9.

Approved For Release 2007/10/26 : CIA-RDP80-00810A007600380008-2
S-E-C-R-E~T

-

The Norilek factories and the town which grew witb them were focated in en
wninhabited tundra. There was no road or water comnection with the outside
world, and, in the early years, it could be reached only by reindeer caravan.
An airport was located at Norilsk, which could accommodate four to six-ton
aireraft. During winter, extensive air transportation was supplied by the
Polar Aviation Administration (Polyarnays aviatsiya).

Administration of the Combine

Construction of the Norilsk mines and their labor supply were under the control

of the MVD. The economic and administrative control of the MVD was s0 complete

that the Gosbank auditors had no right of review. In 1953, the administration

of the combine wes transferred to the Ministry of Metallurgical Industry, and,

in 195k, to the Ministry of Nonferrous Metallurgy. The headquarters of the

combine was located at Norilsk, and its chief for several years was its former
er

Labor

The totel Norilsk labor force was approximately 200,000, of which about

40,000 were women and 80,000 prisoners. The number of prisoners was decreasing,
and the number of free workers rising. A large number of the free workers

were exiles from the Baltic republics, but there were workers from all parts

of the USSR and abroad. Numerous exiles and freed prisoners, who could not
leave the area, continued in the combine as specialists, administrators,and
trangport workers, The labor force at the Norilsk Combine wasweriglnally
composed of prisoners and exiles, but later the Soviets began to recruite

free workers, particularly specimlists from the soutb. The native
populatian, which was primitive and ungifted, was not employed at the combine.

Free workers signed a three-year contract and received free transportatian

to their plmce of employment . for themselves and their families, a subsistence
“aldowance for the auration of the trip, and a transportation allowance of 200

kgs of personal goods per person. Free workers also recelved longer sunmer
vacations than prescribed by law and every third year could take a trip home
at govermment expense. Salaries at the combine were much higher than those
paid by other northern employers, such as the mundcipal government and trade
organizations., During the navigg{:‘fon season, the work day was lengthened to
ten howrs throughout the combipe (sic: See paragraph 17) and Sunday was
generally a work day. Payment was received for overtime but not at a higher
rete. Those who preferred to work instead of taking vacations were given
double pay for their vacation periods. Since exiles could not leawe Dudinka
even for wacations, most of them preferred money to free time. ‘

Free and exiled labor were pald according to the same wage scale. Party
members, however, received the best aveilable housing, social activities
were arranged for them, and they had more freedom in selecting their place
of work. After Party members, Komsomol members, free non-Party workers,
former criminals, and political exiles or freed political priscners received
preference in that order.

In spite of the extra benefits offered free workers, a serious lebor shortage
existed because of the severe climate, housing shortage, and monotonous and
expensive food. The Soviets, therefore, resorted to forced labor. The labor
force in the nickel and coal mines consiated entirely of priscners, political
and criminel. Prisoners generally received the same pay as free workers of
their trade, but their work day was one or two hours longer. The greater
partion of their salary was w.‘J,\Téab‘ED’or food, clcching, and housing., A
maximm of 150 rubles per moniu was given each prisoner for tobaceo and extra
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food purchases. The balance was credited to the priscner, to be given to
him on his release, 'The Soviets attempted to raise the low level of the
prisoners!' labor productivity by giving a three-day reduction in sentence
for each day of excess productivity to those prisoners who exceeded thelr
work norms by 151 percent, This led to various deceptions in production
recording; prisoners seldom fulfilled the percentages with which they were
credited. A complex wage system made meny crooked practices possible also
in the payment of free workers, and so-called combinmations in the issuance
of work specifications and wage scaling were used freely., Local officials,
however, were more concerned with plan fulfillment, upon which their careers
depended, than with the amounts spernt on labor compensation. In view of
the climate and other difficulties, completion of the plan was theoretically
impossible.

The Town of Dudinka

Dudinka (N 69-25, E 86-10) was established in approximetely 1600 and became
e city in 1950. It was named after a fur trapper called Dudin, who had built
his cabin on the shore of the Yenisey near its Junction with the Malo-Dudinks
River (siec). The settlement began to grow when it was selected for the port
of Norilsk. In 1954, the populaticn was about 35,0003 accurate population
figures had not been released. The town was growing rapidly, and gome years
ago & clty plan had been issued whereby the most important areas were reserved
for the needs of the Norilsk Combine. Many of the most important sections

of the combine were located ir Dudinka. {See list of Dudinka secticns of the
Norilsk Combine on page 10 .)

The Dudinka. Harbor Directorate

Dudinks Harbor Directorate's subsidiary organizatians contained 12,000 officials
and laborers. These were hired and separated at labor offices in Dudinka.

There were two such offiees, cne for specimlists and higher officiale, another
for ordinary labor. Sr. Lt. of the MVD Mosin (fnu), who directed these offices,
wes generally hated for his combinations and dishonesty. "Lies like Mesin"

was a common saying In Dudirka., The labor offices kept the work recards of

all employees, and the archives were large. When an ordinary employee joined
the combine, he had to fill out a six-page questionnaire, but the would-be
official filled out a 36-page questionneire, covering hundreds of questions,
which required #wout three days to answer. In addition to the detailed life
story of the gpplicant, the questjonnaire included questions on relatives

and parents back to gremt grandperents. The questions were designed to reveal
the applicant’s past, social origin, family position, ahd opinions. Meny
questions were on possible relatives abroad, their situation, profession,
opiniens, and correct address. It was also necessary to give the labor office
8 written agreement that the sigrer, on pain of severe punishment Involving

ten to twenty years in prison, would keep secret everything he léarned about
while warking under the MVD. PR

Rail Transportation fram Dudinka

There was no railroed south from Dudinka. The regior. south of Dudinka is
mostly swampy, with thousards of smaell lakes, and for this reasen it was
considered impossible to build a railrcad from Krasroyarsk to Dudinka,
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Reilroad traffic was restricted to freight and passenger movement between
Dudinka and Norilsk, aleong a 120-km, single-track,Soviet-geuge railroed,
originally constructed ag a narrow-gauge line in 1939-19k1. Copper, nickel,
and uranium ore were transported on this line from Norilsk to Dudinka. The

line had many accidents and interruptions because of poor equipment, drunken
employees, thawing of embankments, overloading of track, and, in winter, breaking
of rails during severe frosts, which was a common cccurrence. The line was
once built without major land fill by setting the ties directly in the earth
and attaching the rails. The permafrost on the Taymyr Peninsula thaws to a
depth of about 40 cm, and, for that reason, the top thawed layer will often
glide at the frost line. Locomotive equipment in Dudinka, in 195& included
eight switching engines for assembling treins In the yards and about ten
freight locometives, Norilsk probably had the same number of switching engines.
The rolling stock comnsisted largely of about 110 old 12-ton, open freight cars,
but recently 40 Tatra 60-ton frelght cars were received, of which some had _
preumatic Kippli (sic).© Trains generally consisted of 10 to 12 large freight
cars or 30-35 of the smalier cars; locomotlves were used at both ends. TFuel
used on the railroad was coal from Norilsk, In recent years, however, complete
electrification of this railroad was planned, and, in 1953, nine electric
locomotives made in Novesibirsk (sic) were sent to Norilsk. The electrification
plan was made by Eng. Capt. Lazarev with help from others, and the intention

~was to complete electrification toward the end of 1957. Locomotives and cars

were repaired in the Dudinka dzpot. A smaller rolling stock repair shop was
located in Norilsk.

In the near future, there were to be rail connections from Novosibirsk to
Yakutek, and it was planned to Jjoin the Norilsk industries to this railroad
network. In this connection, plans had been made for a railroad tunnel under
the Yenisey, and it was understood that construction had begun.

[ |a vechnological discussion of the comstruction of the tunnel, according

to which many props were unnecessary, because the grea had permafrost to a
depth of 200-250 meters, The earth tc be excavated was thawed with steam,
and the earth removal was accomplished with machinery similar to ecoal mining
combines. After excavation, the tunnel wall was reinforced with concrete.
The ccnstruction of this railroad was kept very secret, and the route was
not yet known in the north. In early 195& a motor vehicle depot of about
300 trucks was esteblished in Mitskurinsk (aic), which might indicate that
the line should pass somewhere near this town. The head of the depot was
the former head meechanic of Dudinka Harbor, Kletskiy (fru).

River Traneportation

Ship traffic on the Yenisey River provided the masin transportation between
Norilsk and other parts of the USSR and, in spite of severe climatic conditions,
was capable of supplying the Tysmyr Peninsule industries and population witk
the necessities of life. This was a large task as the area produced no crops,
vegetables, livestoek products, or other commodities of general use. The
growing industries of the Arctic areas required the import of many types of
machinery, equipment, and raw materials, and the lack of roads and railroads
made ship and barge transport necessary. Many passenger ships which also
carried freight, mostly package goods, plied between Dudinka and Krasnoyarsk.
The largest of these was the IOSIF STALIN, a modern motor ship; the older
sidewhesl steamers included the ORDZHON]KIDZE MARIYA ULYAROVA, and V. M, MOLOTOV.
These ships carried 300 to 600 passengers. The IOSIF STALIN mdc the trip

from Krasnoyarsk to Dudinka in five and one-helf days, the others in aeven
days. The Dudinka-Krasnoyarsk run, against the current, took the IOSIF STALIN
seven days, the other ships ten. In August 1954, three large motor-diesel
ships arrived via the Arctic Ocean for service between Krasnoyarsk and Dudinks.
The ships were constructed in Germany and had a carrying capacity of perhaps
5,000 tons. It was said they had accommodations for 600 passengers and were

to enter service during the navigation season of 1955.

Barge caravan from Krasnoyarsk to Dudinks was the most important means of
freight transport. In recent years, the river fleet had received several
self-powered, diesel motor barges of 4,000-6,000 gross registered taons, but
tug-towed barges, averaging six to eight barges in a tow, still predominated.
The barges were generally wooden and about 3,000 to 5,000 tons capacity. The
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shortage of river transport equipment was severe, so loading and unleading
was speeded to the limit, regardless of cost. FEach barge had a specified
lay-over time, and if it was not free in that time, the Harbor Directorate
had to pay 3,000 to 5,000 rubles a day for overtime. So many prisoners and
other lahor were used in loading and unloading that they were frequently in
each otherts way. Machines of all kinds were ueed in loading and unloading

in liberal quantities, and wark went on in three shifts without pause through-
out the maviagation seasen. Napths and other liquid fuels were transported
by 6,000-ton tank barges. Lighter barges, fitted with six cranes, were also
uged.

When necessary, loecal officials could order members of the local populace not
ordinerily employed by the combine to perform unlomding tasks, It was
particularly necessary in late fall when barges carrying potatoes mnd cabbage
arrived. These cargoes had to be stored immediately as protectich fram the
frost, end, if frost threatened, all the work force of Dudinka Prom the
mmnicipal govermwent, hospitals, schools, and offices, both men and wamen,
were drafted to help in the unloeding. Cabbege and potatoes were not sold to
individusls or organizations not actively participating in unloading. In
spite of this incentive, the cargoes were frequently damaged by frost, .
particularly because of the lack of adequate sheltered storage space.

Ses Transpert

Five to 5ix sea-going ships from the Kara Sea, which had circled the
Scandinavisn peninsula, stopped at Dudinka. They were all Soviet ships and
included the ADMIRAL NAKIMOV and the MENDELEYEV. Foreign ships were not
permitted to stop at Dwiinka, on their wey to Igarka, where there was a large
sawvmill producing lumber for export. Sea travel bad e shorter measan by

ane and one«half months than river travel, as the Kars Sea opened later in
spring and froze earlier in fall than the more southerly portions of the

“Yenisey., Ships from the Arctic (cean to the north brought machinery, equip-

ment, and food from the ports of Riga, Tellinn, and Leningrad. As return
cargo, they carried preserved fish from Dudinke and Ust Port fish cameriles,
furs, pregerved reindeer meat, metals, and other produse of the region, and
filled thelir coml mkers at Dudinka’s coel harbor.

The harbor at Dudinka had docks totaling two and one-half km and six cranes
of Bmgarian menufacture, with capacities of five to 16 tons, The harbor was
strictly gusrded and separated from the town by a barbed wire flence, In the
harbor area, sach employee had to have a pass with his photograph.

The Nayigetion Season

The Dudinka metecrological station mede forecasts of the spring breakup
and water levels on the Yenisey River near Dwiinka, each year, beginning
in 1929. Usually, the ice departed Dudinka between 25 May and 15 June.
The wWreakup was strong and smeshed all harbor installations left to the
flood weters. The hreskup and flood on the southern Yenisey caused a
great ice mmss yressure toward the north, foreing the i1ce at Dudinks, which
was two meters thick and had not melted, to breek up and Jam into-mmssive
dams. The water level rose up to 12 meters adbove its usual level, and the
ice masses were shoved far and high ebove the shore. Because of this, no
permanent buildings could be canstructed memr the river, and the harbor
railroed bad to be reduilt emch year. In 1953, during an average hreekup,
many dwellings near the bank were destroyed, snd the Dudinka Naptim-and
Benzine Depot would have been destroyed completely if the water bad risen
cne~half meter higher. In reeent years, attempts were made to prevent ice
Jams by explosive mining and bombing from the air.

Ships and barges in Dudinks had to return to Krasnoyarsk and its nearby

docks in the beginning of October, ea the freeze-up could cecw astonishingly
fast. In fwull 1953, an entire berge caravan froze fast near Igarka. In spite
of salvege workersz hrought in from all over the region, enly a portion of the
caravan was salvaged, and tens of tractors, trucks, and other machinery sank
when the darges were crushed by the pressure of the ice. The duration of

the ahippinsyseucm in the latitude of Dudinka was from 10 May to 1 October,

Swf «C R «E T
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Frequently, spring came late, and the first ships from the south would arrive
in Dudinke about 20 June. The barge csravans ususlly had time to make three
or four round trips from Krasnoyarsk to Dudinka.

Adr Fpeilities

An airport was located on & peninsuls Wetween the Yenisey and Melo-Duiinks
Rivers. The field was 890 x 1,700 meters and quite flat. The rurway was

a nsrrew, straight sirlp in a north-south pesition. Large planes could land
only if flyirg into & strong wind. The fileld did not have & hard surface
and,when the fall rains began in August, was difficult to use. After the
ground froze at the first of October, the field could be used wntil spring.
The field was only spproximately four meters above the normsl level of the
Yenisey and was wnder water during the spring breskup and flood. The field
was not dry enough for use until the end of June, Airport buildings for
traffic direction, radic station, and meteorological service were located
on tke east side of the fleld. Approximmtely 20 dwellings Tor dirport perscmmel
were also located on the edge of the field.

Mnhhirport was under the Polar Aviation Administration (Polysrmaya
aviatsiye), but cccasiomelly Aeroflot and Soviet Army aircraft landed there,
the latter scmetimes on training flights. There were no military airfialds
at Dudinka.

A senplane base wag located sbout two kilometers north of Dudinka, on the
west bank of the Yenisey, Two or three single~engine aircraft were in use
for transportation to nearby destinations, as they could land an the tundra
lakes.

Local Trunsportaticn in Dudinks

Pasgenger travel in town was served by a single 25-passenger bus at the be-
ghming of 1954%. This bus carried passengers three km from the edge of the
tom to the railrosd staticn. There were no taxis. For transpoart of the
sick, the Tmymyr Okrug Hospital hed an ambulance, begimming in 195k. In
addition to the Chief of the Harbor Directorate*s official car, there was
one privete car, snd it hed been useless for s couple of years for lack of
spere parts. Motorcycles were sold in recent years, and there weré perbaps
30 in wwe in tke town.

Transpart of goods was yrovided Wy the combine‘'s motor vehicl:;*ﬂ”ats. The
motor vehicle depot had about 45 two and cne«helf ton trucks “two three~
axle, six-ton trucks. The depot alsc had k0 tractors, mostly Stalinets models,
‘Much of the equipment was wnfit for use because of the need of repairs and
spare paris. Both prisconers and free workers were employed as truek and
tractor” drivers. Beoswse of heavy snowfall and blizzards, the toWn's streets
were often impassable far vehicles; for this reason,horse and ox-drawn vehicles
carried a signifiecant part of the goods. The horse depot had abowt 50 horses
and 35 oxen. Harses were used in temperatures dowz to -38 degrees centigrade
and oxen down to -k2 degrees centigrade.

Dudinks Sewgill .

A sawmill was located approximately four km east of the center of Dudinks
and was gubordinate to the Dudinka Herbor Directorate under the Norilsk
Coxbine. The mill inelwied the following subesections:

R

a. Office: Director, head engineer, planming section, work and salary section,
teshnicnl sectiom, smd bockkeeping section, '

b. Sswmill No, I: Two GG 8-2 saw frames,{ 600 um.
Two R-6 saw fremes,§ 600 mm.
Two ta ilroed tie saws.

c. Sewmill No, II: Two GG S-2 saw frames, @ 600 mm.
Two R-6 saw. fremes, § 600 mm,
One Mihoms edging saw.
One "Bpontting"” and planing mechine, four-bladed,
§-E=C~R-E-" -
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d, Sewmill No. IIT: One Bolinder fast frame, § 750 mm. | | 25X1

One Bolinder fast frame, §§ 750 mm. Soviet marmufacture.
One Mihome edging saw.

e. Central repeir shop: The shop employed 3@ to 35 mechanics and contalned
the fellowing equipment:

One DIP-200 lathe.

One 2001 lathe.

(Qne level plane machine.

One vertical drill press, § 18 amm.

Two complex electric welding machines.

Spere sav frames and other mechines necessary to the
sawmills.

Esch sswsill had its own smmll repair shop and office.

The sawmill had a wark capacity of 400,000 cubic meters of roun:i timber each
year. Timber arrived in rafts from southern Siberia and was lifted ashore by
means of Bolinder type of cranes. Finished lumber, chiefly one-inch boards,
planks 60 x 100, 80 x 120, and 80 x 200 m.,was mainly sent by rail to Norilsk;
about eight percent was used in construetion in Dudinka.

Climatic Comditions

The mean temperature in the Dudinka ares in January was -42 degrees centigrade
and in Februsry was -4i degrees centigrade; the temperature occasiomally dropped
to -72 degrees centigrade. Strong northeast winds blew throughout the winter,
with occasional blizzards lasting several days. During the blizzards, street
traffic ceased, and schools and places of work were closed, since movement out-
doors became practically impossible. During the winter, thousands of priscners
and much mechanical equipment were required to keep the roads passable. The
polar night lasted for three memths, with only a short period of twilight in
the middlie of the day. In sumper, however, the sun did not sink below the
horizon. The ground was frozen to & depth of 250 meters and thawed to a depth
of 40 centimeters in the swmmer.

Food Supplies

Food ot the Teymyr Peminsuls consisted mainly of black bread, canned fruit and
fish, and 190-proof alcohol. Scurvy and rickets among children were common.
Vodka and other alccholic beverages were avallable only during the shipping
season, &8 the low temperastures in the area prevented them being stored. White
bread wes sold only to a very limited extent, usually on days preceding impertant
political holidays. Wheat fiour wae not sold in stores, and people could not
remember it ever beimg sold. One to ome and a half kg of wheat flour could be
obtained at one's place of employment before public holidays. Sugar was quite
often ayeilable in the stores during 1952-1954, at 12.5 to 16 rubles per kg.
Potatoes and cabbage in limited quantities were the only vegetables available
and only during a short period in fall when supplies arrived from the south.

It was necessary to lay in supplies for the year in the fall, and since storage
facilities were poor, much of the food spoiled. Milk was 10 to 12 rubles per
liter, eggs five rubles each, and few pecople could afford them. Butter and meat
were rarely available in the stores, and fresh fish was never sold in the stores.
Fish could sometimes be purchased from private fishermen at about the same price
as butter (sic). Two sovkhozy were experimenting with cattle raising but so

far results had been negligible.

Comments 25X1

1. Zverev has been reported to be a brother of Arseniy Grigoryevich, the USSR
Minister of Finance. F According to other information, however, 25X1
the director of the combine is Technical Col. Vliedimir Aleksandrovich Zverev,
and the difference in patronymic would indicate they were not brothers.

2. This is possibly a tipping device, from the German kippen (to tip).

S-E~-C-R-E-T
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Shipments to Dudinks

Following is & 1ist of materials and wmachinery which were sent by barge from
Zlobino . Base, Krasnoyarsk,to Dudinka warehouses in 1953. The materials had

arrived during the ‘winter at Zlobino Base,

for tranemittal to Nerilek. An expeditor accompanied cargoes, from Zlcbino ,
and he turned cargoes over to the receiving engineer at destmatiun along with
bills of lading and charges.

1.

2,

3'

10.

1.

12.
13.
1k,
15.
16.

17.
18.

19.

Round, angular, sheet, L and I shaped steel, marked Stal-3, 5, 7, 10, 12H
(sic: possibly Kh), many thousands of tons.

Railrced rails: Normsl, concrete steel, diameter 12, 16,and 25 mm.

Alloys: Babbit 16, Babbit 83, brass, bronze, aluminm, dureluminum, and
Pobedite (for lathe cutting bits).

Ebcnite, bakelite, tekstolite (sic), plywood, plastics, glue
materisls, casein, acetone, turpentine, mineral spirits, lacquers, and other
chemical products.

Winch mechines, cone shaped brake belts, electrical conductors and cables,
1lighting circult supplies, and armatures. Water pipes, 1 inech-12 inch
diameter, waterpipe (?) srmatures, nails, machine and woodscrews, and other
construction materisls.

DIP 220 wetal lathes: 1750 mm. between centers; center height 185 mm.
(The above were made in the USSR.) Eight lathes arrived im 1953.

Matal milling machines: Cincinmatl Universal, made in USA. Two arrived
in 1953.

Alternating current electrical welding machines: Elektrosila models, made
in Leningrad, arrived in 1953, about 80 complexes with transformers.

Stalinets tractors: Caterpillar tracks, 80 hp; 22 received.

Trucks: Two end one-half-ton Molotov factory product; 16 received.

Trucks: Six-tom, three-axle, ZIM marks; three received.

Used buses: Forty passenger, Soviet manufacture, ZIM marks. These were
used formerly in Moscow and when they changed to large models, the old ones
were sent to Narilsk for city transport.

Electric locomotives: Four-axle, 2,000 hp, Soviet made; nine received.

Stalinets g€xcavators: One and one-balf cubic meter bucket, self-propelled,
caterpillar-tracked; four received.

Czechoslovakian Tatra railroad cers:; Sixty-ton, for coal transport
Norilsk-Dudinks, hopper-type; 16 received. .

Small electric mining locomotives: 600 hp. Made in Kuybyshev factory (sic).

Bolinder-type saw frame: Two-story, first turning bar (drive shaftt)
dismeter 750 mm for logs. Ilich . marke, made in Moscow at Zavod imewi
Ilichs (sic), a complete plagiarism of saw fra.ne‘

Krasnoyarsk,and were sent to Dudinks

\ one received in 1953.

Mihomm edging saw; |

S-E-C-R-E-T
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20.

2.

23.
2k,
25.
26,
27.
28.

30.
31.

32.

Approved For Release 2007/10/26 : CIA-RDP80-00810A007600380008-2

S-E-C-R-E-T

-9-

Framesaw: Made by Kuybyshev factory, "R-O" marks, one and one-half stories,
two drive shafts {turning bars), for 6Q0 mm diameter logs; three received.

Autometic saw sharpeners: Made at Zavod imeni Tlicha. Complete copy of
Bolinder automstic sharpener.

Electric moters: 6l kw, Stromberg factary; three received.
Electric motors: 60 kw, Siemens factory; three received. Tenms of smaller
‘motors of Germmm, Czech, and USSR ua.ke,l

Minerslogical microscopes: 20,000 power.

Mineralkogical spectroscopes.

Electric meters, ammeters, and milliammeters.
Pyrometers: 600-3000° C, several humdred, staff shaped.
Self-registering pyrometers: Dismeter sbout 400 nm.

Meteorological insirumentis, thermometers, hygrometers, baremeters, and
anemometers: Hundreds of items.

Metallurgical electrodes: 1- 1200, diameter 1400 mm; thousands of items.
Tools for metal workers, carpenters, painters, and electricians.
lLaboratory equipment for chemists and mineralogists.

Radio sets for radioficatien of kholkozy: About four kw power. These had

8 six-tube superheterodyne receiver, transmitter for voice or code ; 8nd &
record player. Meade in the USSR.

S-E-C-R-E-T
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The Organization of the Dudinka

Harbor Directorate, Norilsk

Combine
e of
Number Nawe of Organizatiom Duties Workers

1. Dudinkse Harbor Directo- Transmit orders from the head Free
rate (Upravlemiye of Norilsk Combine to subsidi-
Dudinskogo porta) ary organizations and supervise

their execution.

2. Technical Section Work on technical projects; Free and
(Tekhnicheskiy otdel) making and sefe-keeping of exiled

drawings; technology.

3. Plaming Section Assign tasks according to the Free
(Planovyy otdel) budget plsn and report or their

fulfillment to planning gection
in Norilsk

y, Fimance Section Supervise planned budget ful- Free
(Fimansovyy otdel) £illment, economy in use of

govermment supplies, and control
the monetary affaire of subsections

5. Hemd bookkeeper Keep books of harbor adminis- Free
(Glavoaya bukh- tration and supervise book-
galteriya) keeping of subsections by

means of its guditors.

6. Labor Section for Recrult specislists,determine Free
Leading Workers and their competencs; keep work
Engineer-Technical records, made work agreements.

Workers, (Otdel

kadrov dlye rukovod-

yashchykh 1 inzhenerno-
., tekhnicheskykh rabochykh)

T. Workers' Labor Section Recruit workers for harbor Free
(Otdel rabochykh kadrov) adminigtration, keep records, -

wake work agreemsnts.

8. Stevedoring Sectiom Unlead incoming freight and Prisonsrs,
(Grusovoy uchastok) transport to warehouses; load  exiles, and

railroad freight cars for trans- free '
port to Norilsk; load departing
ships and barges.

9. Chief Dispatchers Supervise and plan loading and TFree
Section (Otdel glavnogo unloeding of moving stock suck
dispetohers) as ships, barges, railroad ocars

through dispatchers attached to
subsections; also supervise
transport by motor vehicle and
horses.

10, Food and Consumer Btore and preserve food and

Goods Depot (Basa PPT
- Baza pitavykh
promyshlennykh tovarov)
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Dutles orkers

Name of Organization

11.

12,

13.

1k,

15-

16.

17.

18.
19 .

.

Technical Material and
Equipment Depot (Baza
tekhnicheskykh materialov
i oborudovaniya - Baza
T™10)

Harbor Meintemance

(Smsbsheniye ports-
Portsnab)

Dudinka Comstruction
Office (Dudinskaya
stroykontora)

Wood Materials Section
(Lesnoy uchastok)

Dudinka Sawmill
(Lesozavod upravieniya
dudinskogo porta);three
sasymills and central re-
pair shop.

Water Traansport -~
River Transport Section
(otdel vodnogo tramsporta)

Shipyards
(Budovert)

Railroad Junction
(Zhelesnodoroshnyy uzel)

Railrosd Depot (Zhelezno-
doroshayy dspo)

Coal Bection (Ugolnyy
uchastok)

Petroleun Warshouse
(Reftebasa)

Trads Section (Torgovyy
otdel).Activities in
Dudinka: Memt refriger-
stio, food warshouss,
consumer godds warshouse,
clothing sales, sewing,
footwear repair, bath-
house, hotel, three
restawrants, 20 retail
stores, slaughter house,
end kioeks.

Storage at Dudlinke of techniesl Free and

meterial and equipment needed
for Rorilsk activities and
transmittal of same to Norilsk.

Technical supplies, machinery,
building supplies, procuring
for use of subsections af
Dudinka Herbor Administrationm.

Construction work on harbor
installations and buildings
of the trust in Dudinks.

Dismatele rafts floated in
from south, lead.round timber
on railroad cars for Norilsk,
and deliver wood to sawmill
in Dudinks.

Saw boards, planks, besms,
flooring,and roofing for
construction work in Dudinks
and Norilsk.

Responsible for questions of
organixations commected with
river transport, prepare
technical drawings for ship
buillding,and assign tasks to
Dudinks shipyards.

Build and repair barges,
repair tugs, clean boilers,
repair diesel motors.

Railroad travel between
Dudinka and Norilek.

Repair locomotives and
CAYS.

Receive cosl from Norilsk
and daliver it to users in
Dudinka and to steamships.

Receive naptha, benzine,
petrolsum, kerocsene, and
lubrication oil cargoes)
deliver them to Norilsk or
Dudinks consumers.

Food and consumer goods

ixport and sales; operation
of stores, ijmcluding special
stores with better goods
regerved for combine officials
and MVD persomnel.

S-E-C-R-E-T

exiles.

Free and
exiles.

Priecners,
exiles,and
Iree,

Prisemers,
exiles,and
free.

Exiles and

Exiles, free,
and prisoners,

Exiles, free,
and prisocmers.

Free, sxiles,
and priscmers.

Priscaers,
fres 'y and
exiles.

Exiles,
prisoners,
and free

Free and
exiles

Approved For Release 2007/10/26 : CIA-RDP80-00810A007600380008-2



Approved For Release 2007/10/26 : CIA-RDP80-00810A007600380008-2

e of
Wor ;]

Prisoners,
exiles, and
free

Priscners,
exiles, and
free

Exiles,
free, and
priscners
Prisoners,
exiles, and

Free and
exiles

Exiles,
free,and
gprisoners

Free

Free

S-E-C-R-E-T
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Number Name of Orgamization Duties

23. Repalr and Machine Make larger machine repalrsg
Building Subsections: make spare parts, loading
Mechanical section, lathe devices and machinesy foundry
and milling section, and other metsal working for
mechanical forge and needs of the combine.
machine pressing, wood
model sectiom, foundry,
precision imstrument re-
pair, scale and measuring
apparatus repair, office
machine and clock repair,
and acetyleme cutting and
welding section. (Remontno-
masterskly teekh)

2k, Motor Vehicle Depot Provide local transport by
(Avtobaze) truck end tractor; maintain

and repair motorized stock.

25. Horse and Ox Depot Provide local transport with
(Konbassa) horse or ox-drawn vehicles.

26, Fodder Warehouse Supply Dudinks and Nerilsk

horse depots with fodder,

27. Chisf Mechanic's Section Supervise all harbor machinery
(Otdel glavoogo " as to efficismt and proper
mekhanika ) use; suparvise timely capital,

basdc,and temporary repair
according to planj superviss
use of scarces rav materislsj
arrange distrivution of new
equipment t¢ imdustriss.

28. Chief Energetics Section Supervise uss of cosl and other
(0tdel glavmogo fusls; distribute and obligate
enargetika), with ths | slectricsl emergyj maintain
following subsections: pover lime Norilsk-Dudinka and
Transformer station, city lighting in Dudinka.
diessl-elatiric plant in
Dudinka, slectrical re-
pair shop, light and power
network, centrwl laboratory.

v

29. Radio station (Radiousel) Radioc comnmication to cther

units of the combine and to
' ships.

30. Mstecrologioal Bervics Transmit westher forscastes and

(Meteosluzhia ) gather local data for work
' conditioms, flying, and shipping.

31 Technical Standards Advance training in various
Section (Otdel tekh. craftey establish  level of

R miniomoma ) skill of workers,and issue

certificates of proficiency.

32. Bureau of Rationmlizetion Act on suggestions made to

and Invention (Byuro committee of experts re im-
ratsionalizateil 1 provemsnt of work methods,
izobretatelstva) machinery, end equipment; give

monetary awards for approved

S~-E-C~R-E~T

Free and
exiles
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Name of Organization

33.

3%

35.

36.

37.

38.

3.

b1,

Work Protectien Section
(otdel okhranm truds)

Commnmel Economy Sectiom
(Otdel kommmmlnogo
khozyaystve)

Polyclinic and hospital
(Bolnitss kombinata)

Work and Sealary Section
(Otdel truda i zaplaty)

Work-Conflict Commission
(RXX~ raboohayn N
konfliktnays kommisyiys)

Communal Court
(Tovarishoheskiy sud)

fipecial Section
(Spetwotdsleniy)

Fire Protection Conmend
(Posharnoys k ommando)

Ocwmunist Youth
(Xomscmolakays
organisstsiya)

S-E~-C-R~E~T
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Type of
Duties Workers
suggestions. Issue Instructions

on adoption of new inventions
and meke propagends to bring
work methods up to date.

Free and
axiles

Study accidents, suggest safe
working methods and reward
suggestions on this subject.
Prohibit dangerous work and
suggest punishment for disregard
of safety rules. Make propagania
on improving work safety at the
place of work and in the public

press.
Plan dwelling construction for Free, exiles,
combime employees, repair and prisoners
dwellings, meintain water

distribution, care for local

transport.

Medical care of combing Free and
employess. Medical exams. exiles
Prescribe work norms and wages Free and
sulted to local conditions for exiles

all work in the combine.
Establish wage sBcales in all
subsections with aid of
normirovehik of section and act
as arbitrator in dlsputes between
employer and employees.

Organ with power of law in work Free
disputes to which each worksr can
twrn. Works with Work and Salary
Bection.

Count of Judgmant by workers Fres
and officials of subsecticns;

the court punishes filsgrant
vioclations of work disciplins

such as tardiness and absenteeimm.
Beverest punishment is loes of 50
percent of salary for cne year.

MVD filial. Check employee MVD
reliability, distribute passes

for forbidden work areas, gward
prisoner work force by means of s
secret sgents. Guard dspots,
warshouses, harbor area, and rail-

rosd arsa.

Provide fire protection for Fres and
combing property and mmke sxiles
propeganda on fire protection,

Organize local Kemsomol groups Komsomol

ir each industry, carry on pol-
itical and labor agitation, and

issue wall posters. .

S§«E=C=R=E~T
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Neme of Organization

Commmist Party
Organization (Partiinays
organizatsiya)

Trade Union Organization
(Profsoyuznays
organizatsiya)

S-E-C-R-E-T | | 25X1
-1k~
of

Duties orkers
Orgenize Party umits in CP
industries; supervise tasks members
assigned by party bureau on
plan fulfillment and work
discipline. Make political
propaganda.
Organize esch industry's trade Exiles and
wnion structure, which has pri- free. GCen-
mary task to propagandize for erally all
plen fulfillment. Mexbership free workers
obligatory in practice. Dues
one percent of gross pay.
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